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Last Planner User Group                        

Where: Arrow International, 1 Broadway, Newmarket, Auckland, 1023  

When: 23rd November 2017 7.30am to 9.00am with light refreshments. 

Theme: Inaugural Launch Meeting 1. 

Koha: $30 per person 

Group Purpose: 
    

 To deepen our experience of Last Planner and the tools  Networking 

 Share good ideas and new tools from NZ and around the 

world 

 To enable Last Planner teams to 

perform better 

 Increase the use of the LP tools and principles  Create best practice case studies 

 

Agenda:  

Time Topic Facilitator 

7.15  Arrive, assemble for a prompt 7.30 start NB DOORS CLOSE AT 7.30 SHARP!  

7.30 Welcome, Introductions Amanda Warren CENZ. 

Tonchi Glamuzina 
Arrow (Host) 

 
Plus + Delta  : Last Planner - What’s working for you, what needs 

improving? 

TOOL 1: + 

7.50 Guest Speaker 1 – Tonchi Glaumuzina, Project Director, Arrow International 

15 mins talk with 15 min Q&A 

Tonchi Glamuzina 
Arrow 

8.30 Guest Speaker 2 – Marc Parsons, Lean Construction Manager, Fletcher 
Construction 

15 mins talk with 15 min Q&A 

Marc Parsons 

9.00 Thanks and Close  

 


